


HELPING NEPALI STUDENTS IN THE UK
(EXECUTIVE SUMMARY)

On Thursday 29th January the Embassy of Nepal in London hosted a conference organised and run by the Britain-Nepal Society to look into the challenges faced by Nepali students studying in the UK, and identify steps to mitigate them. 
The conference brought together 57 UK stakeholders representing universities and colleges, UK government ministries, the Nepali community in the UK, former Nepali alumni of UK universities, UKCISA, CNSUK and the students themselves.  A remote connection enabled participation by the British Embassy and British Council in Kathmandu as well as the Nepal Ministry of Education, Science and Technology.  A livestream link enabled several others to view the whole conference remotely.     
The programme consisted of a series of presentations and panel discussions.  The conference concluded by recognising the value and importance of having created a strong stakeholder community and a shared understanding of the problems and possible solutions.  In order to build on this and achieve sustained improvement, the conference agreed:
1. To create an online forum to enable all those attending the conference to continue exchanging ideas and information, and to draw in others.

2. To set up a multi-disciplinary council with representatives from all stakeholder groups to improve coordination, communication and improvement of existing efforts and drive new initiatives to further improve the assistance offered. 

3. To consider setting up a Nepali student office in the UK to provide practical help to students and manage the infrastructure necessary to do this, including advisory information and, to support planning, a database with details about the Nepali student community in the UK. 

4. To set up working groups to develop, implement and communicate improvements and new initiatives in the following areas and possibly others: 

●  UK and Nepalese government policies and procedures, including the supervision of agencies responsible for student placement. 
●  All aspects of briefing students in Nepal and the UK, and wider aspects of publicity and communications to do with helping Nepali students in the UK. 
●  Informal support from the Nepali community in the UK, parents and family, and alumni. 
●  Formal support from universities, a prospective student office, and possibly other organisations. 
●  Publicity and communications.
These measures will be taken forward by the Embassy, the Britain-Nepal Society and other stakeholders working together on a shared, common plan.  In conjunction with a sustained, regular dialogue among all those involved, this will significantly improve the happiness and success of Nepali students in this country.  

HELPING NEPALI STUDENTS IN THE UK
“Survival takes priority over education”[footnoteRef:1] [1:  Kalash Kharel, President of the Nepali Society, University of Southampton, speaking at the 29th January conference.	] 


INTRODUCTION
1. Like many international students, Nepalis studying in the UK face a number of practical, social and emotional challenges.  Unlike other nationalities they do not have optimised support mechanisms to assist them, although some measures are in place.  There are also structural problems in how Nepali students are prepared for tertiary education in the UK and supported while they are here.  Sub-optimal assistance means that several each year drop out of education because they cannot cope or because they are sent down by the university authorities.  Many of these return to Nepal; some disappear into the UK’s black economy; in a few sad cases they commit suicide.  

2. On 29th January 2026 the Nepalese Embassy in London hosted a conference, organised and run by the Britain-Nepal Society, to identify the problems faced by Nepali students in the UK and to build consensus around a plan to mitigate them.  It brought together 57 delegates representing all major stakeholder groups with an interest in the topic (see Annex A).  This paper reports on the discussions that took place and sets out the resulting strategy and plan as a basis for further work. 

BACKGROUND 
3. The number of Nepali students in the UK has grown exponentially from 1,270 in 2019/20 to 12,715 in 2023/24, the last year for which official figures are available.  Unofficial data indicates that by the end of 2025 in excess of 20,000 study visas had been issued to Nepali students.  The breakdown of the 2023/24 figures indicates that there were major Nepali student communities in University College Birmingham, York St John University, the University of Sunderland and the University of Wolverhampton, with significant populations in at least 21 other universities and colleges.  47.1% of students were taking courses in Business and Management and 17.8% Information Technology and Computing, with single-figure numbers in Nursing, Engineering, and Accountancy and Finance. [footnoteRef:2]    [2:  The information in this paragraph comes from MergingNepSocs (https://mergingnepsocs.com/). ] 


4. A summary of the challenges faced by Nepali students in the UK and hypothetical remedies, generated by artificial intelligence, is at Annex B.  

5. There are organisations and individuals who already help students with these issues.  The Embassy of Nepal does what it can for its citizens within tight constraints of budget and resources.  Universities’ duty of care means they have policies and resources in place to help students.  There are organisations such as Nepali societies and unions, run by the students themselves.  MergingNepSocs brings together many of the student communities and provides good support within the constraints under which it operates.  The wider Nepali community in the UK, thought to now number around 150,000 people, provides help with cases that come to their attention.  Concerned individuals provide assistance as and when they can.  

6. However, like any human-run systems, these efforts are imperfect.  They fail to capture problems in a timely or effective way and sometimes miss them completely.  Poor information flows are compounded by limitations on the resources and budgets available to provide solutions.  Lack of coordination makes for a fragmented approach to helping students that is less effective than it could be.  These efforts in many cases also deal with the symptoms rather than the underlying causes.  Another strand of endeavour therefore needs to be focused on more efficient and effective briefing of students and their parents, better explanation of UK and Nepal Governments’ legislation relating to student matters, and in some cases (e.g. regulation of student placement agencies) lobbying to improve matters.  These general observations point to the need for a holistic and more systematic approach to helping students, a conclusion that was developed further in the conference.  

CONFERENCE PRESENTATIONS
7. The conference programme is at Annex C.  

8. In his opening remarks the Chairman of the Britain-Nepal Society, Nick Hinton, said that the conference was not a one-off event, but the beginning of a journey.  He very much hoped that consensus would be reached on a way forward and, in follow-on workstreams, developed into a successful plan.  To this end he drew delegates’ attention to a ‘discussion framework’ in the conference documentation (Annex D).  It was not prescriptive but intended to help guide discussion towards beneficial conclusions.  

9. Mr Bipin Duwadi, Chargé d’Affaires at the Nepalese Embassy.  Mr Duwadi highlighted several of the challenges students face.  He also noted the important role that parents have to play in providing emotional support and guidance.  In seeking to resolve problems, it was also imperative that placement agencies in Nepal and the UK, as well as other organisations that have a responsibility for students, should provide honest and straightforward information on the issues and their ability to help students address them.  Students also required concise, timely and reliable advice on where to seek help when problems arose.  

10. Mr Diego Moroso, Director of Services and Systems at the British Embassy in Kathmandu.  Mr Moroso apologised that the Ambassador, for whom he was deputising, was unable to attend.  He thanked the organisations involved in the conference for showing ‘pastoral empathy’ and emphasised the important role of the Nepali community in the UK in helping to take care of their fellow citizens.  He said that the experience of the majority of Nepali students in the UK was wholly positive, but it was very important to provide effective help to those who ‘fall through the net’, not least by providing timely and reliable information about where to turn for help.  These efforts were very much in the spirit of the ‘full-spectrum educational partnership’ between the UK and Nepal and the Foreign, Commonwealth and Development Office ‘People2People’ initiative seeking to strengthen the historical ties between the two countries. 

11. Mr Shiva Kumar Sapkota, Joint Secretary and Spokesperson of Nepal’s Ministry of Education, Science and Technology.  Mr Sapkota acknowledged that the basic challenges students faced were understood but the greatly increased numbers of Nepali students coming to the UK in recent years seeking a high-quality education have increased the scale of the problem.  Finding solutions would require listening to the students themselves, obtaining reliable data, and consideration of the whole cycle of student tertiary education in the UK.  Careful consideration also needed to be given to the variable quality of help and support provided by universities.  The Nepalese Government was very pleased that efforts were now underway to address all these things, and he urged the UK Government to do all they can to help Nepali students in Britain.  Their happiness is paramount.  

12. Mr Rustom Mody, Director of the British Council in Nepal.  Mr Mody recognised that Nepali students welfare in the UK was an issue ‘in all of our hearts’.  The Nepali student community in the UK was the fifth largest by nationality, so even a small percentage of bad experiences represented significant numbers.  For many their studies in Britain were the best years of their lives, but for a number they were not.  He highlighted the very high expectations of both students and their parents, which were sometimes at odds with the realities of life in a foreign country.  The British Agent Quality Framework (AQF) is a mandatory, sector-wide initiative designed to standardize ethical recruitment, ensure compliance with UKVI student visa regulations, and enhance international student experience.  It requires universities to verify, monitor, and train agents, ensuring they act in the best interests of applicants.  However, it is unevenly applied and does not always extend to sub-agents in students’ countries of origin.  The British Council in Nepal was therefore holding two events on 9th & 11th February to remind local in-country agents of their responsibilities.  The Council would also continue to provide pre-departure webinars for students, including information from previous alumni, to try and provide realistic and practical information about what to expect and how to deal with it.  A question to Mr Mody asked whether the British Council invite universities to Nepal to experience the situation there first-hand.  He said they did not, but education fairs were held in country which university representatives were free to attend if they wished.   (In the afternoon discussions, Mr Steve Buckley, CEO of the Britain-Nepal Chamber of Commerce, suggested that universities should be invited to join trade missions to Nepal in order to better understand the environment from which Nepali students come).
  
13. Dr Ravindra Nyaupane of Roehampton University/UNE-CARP Alliance[footnoteRef:3].  Dr Nyaupane is a leading activist in promoting Nepali student welfare[footnoteRef:4].  He noted that, tragically, 5 Nepali students in UK had died either in accidents or by their own hand during 2025.  Some students were ‘intentional about not studying’, and efforts to get them to do so were wasted, but that should not inhibit efforts to assist the very many who are keen to succeed.  With this in mind, Roehampton University had created a Nepal forum to help students engage with activities, opportunities and information.  
 [3:  UNE-CARP = ‘UK and Nepal Comprehensive Academic and Research Partnership’.  See https://www.facebook.com/groups/108890889514914.  ]  [4:  See https://www.tiktok.com/@suprinathapa/video/7568942046392651030 for details of a helpline set up to assist Nepali students in the UK.  Led by Dr Nyaupane, this is a collaborative effort between UNE-CARP, the Britain-Nepal Society, ONLD welfare, NRNA(UK) and MergingNepSocs.  ] 

14. Dr Sushma Basnet of the Centre for Nepal Studies UK (CNSUK).  Dr Basnet reminded the conference that on 7th June 2025 CNSUK had had an online webinar on Nepali student welfare in UK which had helped raise awareness of the challenges they face.  More than 20,000 study visas had been issued to Nepalis in the year up to September 2025, clearly indicating its attraction as a destination.  Key problems students faced were: 

· Academic transition to independent and research-intensive learning.

· Financial pressures resulting from tuition fees and living costs as well as limited employment opportunities. 

· Mental health issues, stress, social isolation, and limited service access – including suicide cases.  (In the afternoon discussions, a comment from the floor pointed out that the School of Oriental and African Studies routinely provides ‘mental health first aid training’ to faculty and students).  

· Immigration and employment uncertainty affecting their future plans. 

These challenges were exacerbated by: 

· Weak regulation of education consultancies in Nepal.

· Commission-driven recruitment and information asymmetry.

· Aggressive international student recruitment by some UK institutions.

· Limited cross-border accountability for student welfare and outcomes.
Obvious themes in any strategy to deal with this complex set of issues include: 
· Regulatory oversight and code of conduct for consultancies.

· Ethical recruitment responsibilities for universities.

· Mandatory pre-departure orientation and preparation.

· Stronger coordination between the UK and Nepalese Governments and embassies, universities, and regulators.

· Need for longitudinal research on student outcomes and wellbeing.

15. Namira Shrestha, President of the Students Union at the University of West London.  Ms Shrestha pointed out that international students make a valuable contribution to UK universities.  Nepali students represent a strong and growing community and consequently have a responsibility to ensure their voices are heard.  The Union had conducted a voluntary survey among Nepal students which had identified several key concerns: 

· Financial Pressures: tuition fees, living costs, remittances home, family expectations.

· Academic Challenges: different learning styles, language & assessment difficulties.

· Cultural & Social Adjustment: homesickness, making connections.

· Visa & Policy Uncertainty: work limitations, Immigration rules affecting stability, unrealistic view given by consultancy. 
When asked what was their greatest challenge, students identified financial pressures (26.3%), finding part-time work (21.1%) and dealing with visa and immigration concerns (21.1%).  To help address these things, students would like more tailored support services, better career support, practical advice on finances & visas, stronger cultural integration activities and regular communication between students & embassy representatives.  The vast majority of students are hardworking, ambitious, and community-oriented. They want to succeed in the UK and make a contribution in their home country.  The help and support of the stakeholders present at the conference, is seen by students as a vital part of this.  
16. Mr Pawan Kandel, Founder and President of MergingNepSocs.  Mr Kandel explained that MergingNepSocs is an organization which ‘brings together all the undergraduates, postgraduates and young professionals from the Nepalese diaspora in the UK [and] aspire[s] to offer social mobility….through programmes such as mentoring schemes’.  As well as providing information about the number and disposition of students (see the ‘Background’ section above) he gave a concise assessment of the issues students face and how best to deal with them, based on his own experience of helping them since 2017: 
	Issue
	Solutions

	Landlord/tenancy issues

	Clarifying rights and obligations

	Finding National Insurance/National Minimum Wage (NI/NSW) jobs

	Signposting to the right agency/network

	Academic misconduct
	Promote awareness that plagiarism or ghostwriting is unacceptable


	Applying for post study work (PSW)
	Supporting communications with the universities


	Mental health issues
	Linking with experts; emotional support


	Homelessness
	Safe placements through community efforts


	Scams/money laundering
	Submit cases to the financial ombudsman; help with appeals


	Death
	Communicating with the University/ liaising with other stakeholders




He also identified four over-arching changes that would improve matters: 
· To deal with shortfalls in student readiness and awareness, there should be a mandatory orientation program linked to the issue of a student’s NOC (No Objection Certificate): ‘Extra Preparation, not Extra Permission’. 

· Variance in the quality of institutional support, and inconsistencies in the balance of compliance requirements and student welfare, should be addressed by the publication of data on sponsor behaviours (a point reiterated in discussions by Professor Sara Parker).  

· Sponsorship/visa withdrawal decisions should be accompanied by a right of appeal to a Student Ombudsman for international students, something that is not currently in place. 

· The need for funding to address student welfare issues should be dealt with by a insurance-style fund.  This would not be a charity, but a pooling of risk in order to provide money to help deal with critical cases.  He suggested that it could be purchased in Nepal at the NOC/visa stage of a student’s engagement with the process of getting to a UK university.

17. Mr Ramesh Belbase, Overseas Nepalese Liaison Department (ONLD) UK.  Mr Belbase said that ONLD UK is the official overseas branch of Nepal's Rashtriya Swatantra Party (RSP).  He noted that many parents sacrificed a great deal to send their children to university in the UK, and they too were consequently stakeholders in ensuring success.  He said the main pressures students faced were financial, particularly to do with finding adequate yet affordable accommodation and suitable and rewarding part-time work.  The latter could be a trap, as the limitation to 20 hours’ work a week on student visas can often lead to visa infringement.  

18. Mr Rajendra Pudasaini, President of the Non-Residential Nepali Association (UK). 

a. Mr Pudasaini identified a range of challenges students face, reiterating and expanding on many of the points made by previous speakers and providing several suggestions about how to mitigate them.  He identified financial issues as a particularly high-profile problem.  When applying for a visa students are supposed to produce bank statements showing that they have enough funds to support their studies, but in reality many students do not have enough money even to meet their expenses for first six months.  

b. He also noted that communications barriers can lead to isolation, misunderstanding, and lower academic engagement, especially in group projects or presentations.  Among the factors causing stress, loneliness, depression, and anxiety, the stigma around mental health issues often prevents students from seeking help.  The contrast between close-knit nature of Nepali society and the more individualistic and isolated style of life in the UK can trigger deep feelings of homesickness, exacerbated by a lack of a strong support for Nepali students in the UK.  To help address these and other challenges students face, Mr Pudasaini suggested a variety of steps that could be taken: 

· Awareness sessions could reduce the stigma of mental health issues, as could partnering with professional counsellors able to provide culturally-sensitive support, creating peer support groups where students can safely share experiences, and providing training for community leaders to recognise signs of distress and refer students to appropriate services.  

· Partnering students with UK residents from the same village, town or district in Nepal would do much to alleviate the problems they encounter.  The Nepali diaspora in the UK includes families, professionals, community organisations, student associations, and volunteers.  By harnessing the collective strengths of these groups, the community can provide targeted support to help Nepali students navigate challenges and succeed academically, socially, and emotionally.  A system of mentoring could also help, particularly when it comes to dealing with the practical problems students face. 

· Regular social events can help students build friendships, feel connected, and celebrate their culture away from home. These could include Nepali festivals, cultural nights and performances, sports leagues or hobby groups and community dinners and ‘potluck’ meals.  
· Professional help from within the UK Nepali community could help students deal with visa and immigration queries, tenant rights and renting contracts, employee rights and lawful work conditions, healthcare access and NHS registration
· Students required a reliable, centralised source of information on all these topics.  
c. He added that his Association is working to establish an emergency relief fund for Nepali students.  This will not be able to help them financially with living costs or tuition fees, but the scheme will incorporate a student helpdesk able to provide reliable advice and support, backed up by modest funds to help in critical cases.  The key feature of the Association’s efforts is recognition that helping students requires a compassionate, organised, and community-driven approach led by the Nepali diaspora in the UK.  However, this cannot be done in isolation and NRNA(UK) looks forward to working with other organisations and individuals to take this important work forward.  

19. Mr Kalash Kharel, President of the Nepalese Society at Southampton University.  Mr Kharel identified housing as the predominant difficulty faced by Nepali students.  In some cases, these difficulties could lead to homelessness with all the deleterious effects that has on a young person’s ability to complete their studies.  He identified lack of preparation and poor pre-course briefing as a root cause, and suggested that students would benefit from getting realistic and honest information about the high cost of living in the UK, the competitive market for accommodation, and other such practical matters.  He noted too that in some cases other Nepalis in the UK were guilty of exploiting students, recognising that they do not have the knowledge or self-confidence to push back.  He said many students were suffering silently rather than getting the support they need, and as a result ‘survival takes priority over education’.  

20. Ms Sharan Ghuman, UK Home Office. 

a. Ms Ghuman explained she has a liaison role in the National Community Engagement Team, set up about 10 years ago.  She had not so far had much to do with Nepal or Nepali students, but from what she had heard at the conference much of what happened with other nationalities’ students could be read across into the Nepali experience.  She said that within UK ministries there were many departments working on student issues, so helping them is not just a Home Office problem but a collaborative effort requiring coordination.  Across the board the challenge was generally how to ensure compliance with legislation while at the same time showing compassion and understanding towards students struggling to achieve this.  One significant aspect is that the UK immigration landscape has changed considerably over the last 15 years, making it more complex to navigate.  In spite of this many of the problems remain the same even though they manifest themselves differently.  Another key part of government legislation is ensuring university recruitment agencies function fairly and consistently to a high standard.  The Agent Quality Framework (AQF) put in place in September 2025 obliged universities to supervise their agents in the UK, but so far this has not extended to agents operating overseas, only their agents in the UK.  

b. Ms Ghuman recognised that the limitation on the number of hours students could work led in some cases to financial hardship, but the current legislation took into account Parliament’s view that 20 hours a week represented a reasonable amount of part-time work students could do without adversely affecting their studies.  Unfortunately exploitation, mentioned by a previous speaker, is a general feature of the UK workplace, but students need to understand that if they contravene the terms of their visa they will have it revoked and their course of study will be terminated.  A key feature of briefing students should therefore be an honest explanation of the challenges they are likely to face and how to obtain help to deal with them.  Honesty with family and friends about the experience they are having is also an essential part of getting the help and understanding they require.

21. Professor Sara Parker, Liverpool John Moore University.  Professor Parker is also Chair of the Britain-Nepal Academic Council.  She explained what the Council does to promote better academic links with Nepal and Nepali students.  It includes conferences, study days aimed at postgraduates, a postgraduate peer support group and lobbying on key issues.  Her university has strong arrangements in place to help students, including sensitivity to the stigma attached to some issues such as mental health or financial difficulties.  Personal tutors need educating about what is required, including sensitivity to gender issues.  International mobility coordinators link together different individuals and groups.  Nepali and international student groups create a sense of community and student-to-student support helps those struggling to deal with issues.  Rent and exploitation on accommodation matters by unscrupulous landlords or their agents are top of the list of student concerns.  More broadly, videos about lived experience that are posted online (e.g. by the documentary team Herne Katha[footnoteRef:5]) provide valuable insights into the realities of student life in the UK, as do podcasts.  As previous speakers noted, honesty with oneself, family and friends, and those seeking to help you is vital, even if this is shameful or embarrassing. 
 [5:  See https://hernekatha.com/.] 

22. Ms Premila van Ommen, Secretary to the All-Party Parliamentary Group on Nepal (APPG(N)). Ms van Ommen explained that APPG(N) is an unofficial forum in which members of the House of Commons and the House of Lords who have an interest in Nepal can discuss matters of common interest and concern.  Although it has no formal powers, the consensus it represents can have an important influence on opinion and decision-making on Nepal-related issues.  All those within UK jurisdiction, including international students, can write their local MP asking for help even if they are not registered to vote in the UK.  They can also contact the Chair of APPG(N), Alex Baker MP (alex.baker@parliament.uk) to request advocacy on a topic, or to the Secretary (premila.vanommen@parliament.uk) with queries or on issues to do with arranging events.  

CONFERENCE DISCUSSIONS
23. The panel discussions in the afternoon broadly reinforced the points made in the morning presentations and developed their detail, but some new issues were also introduced.  

24. The Role of Parents.  At several points the important role of parents was mentioned.  Panellists identified that parents not only have a role in ensuring that they and their child are fully aware of the challenges they are likely to face, but have done their best to ensure that they have the information and resources to deal with them successfully.  Overly high parental expectations can lead to unwarranted stress on students, suggesting they need to be set realistically.  Post-embarkation support for students from their families and friend in Nepal is also very important.  Several incidents relating to Nepali students studying in the UK have been to do with poor communications between students and their families, highlighting the need for regular exchanges of information and honesty and transparency on the student’s part about the realities of student life.  All these issues imply that some form of briefing and ongoing support for families in Nepal would be beneficial – in addition to the support provided to students.
  
25. Information and Communications.  

a. A prominent theme throughout the afternoon discussions was the requirement for regular, consistent, clear, coherent and authoritative information.  This includes insights into what is probable or possible and an understanding of both the university and external ecosystems in which students will be functioning when they study for their degree.  Obtaining information about accommodation was frequently identified as a key problem.  Many students in Nepal rely on incomplete or inaccurate information available through TikTok or other social media channels, for lack of anything better.

b. Several delegates suggested that there should be a ‘one-stop shop’ to provide such information, perhaps managed jointly by the British and Nepalese governments or an organisation working on their behalf, and possibly hosted on a government website or portal.  Alternatively or in addition, a booklet containing key information would be welcomed.  Some comments were made about the diversity and complexity of the few existing portals, and their lack of user-friendliness.  

26. Role of Lecturers.  The role of lecturers and tutors in identifying problems and helping students to deal with them was recognised as a vital part of making support systems effective.  This implies that briefing and good communications with this group of stakeholders is essential when implementing any improvements.  

27. Need for Structure and Organisation in Remedial Strategies.   Good will on its own is insufficient when it comes to developing and implement a plan to improve support to students.  There needs to be structure, a clearly-defined plan and good management control and supervision.  This implies the need for a formal yet collaborative organisation involving all stakeholder groups, and clearly-defined goals and projects to develop solutions.  

28. UK Government Legislation and Inconsistent University Standards.  As well as the Agent Quality Framework mentioned above, there was some discussion about the May 2025 Basic Compliance Assessment (BCA).  This is an annual assessment by UK Visas and Immigration (UKVI) that measures how well licensed education providers manage their student visa responsibilities.  It is still only recently introduced, but there is a clearly-emerging requirement for both flexibility and consistency in its application: for example, some universities do not do interviews to check on a student’s suitability and preparedness for a course.  As one panellist noted: ‘Everyone acting rationally can in some cases lead to irrational outcomes’.  Providing comparative information about how well or badly universities deal with international student issues would help deal with this set of challenges, suggesting some form of feedback or rating process should be considered.

29. Cross-cultural Issues.  Although not specific to Nepali students, the following problems exist in universities and the UK as a whole.  Students need to be aware that cross-cultural differences exist in these areas, and be advised and assisted in how to deal with them: 

a. Racism. 

b. Sexual assault and misogyny. 

c. Sensitivities to do with gender. 

d. Poor understanding of women’s health issues.

Suprina Thapa highlighted religion, sexual behaviour and taboo language as other areas where such differences exist.  Mr Rajendra Pudasaini also noted the difficulties students face with jargon and accents, leading to feelings of alienation and isolation.

30. Career Advice and Self-Help.  There was some discussion about the need to provide better career advice to students.  It was noted that there are Nepali-run organisations such as ‘Creatives for Culture’ run by Shanti Rai[footnoteRef:6] that can provide suitable insights and opportunities, but students need to be made aware of their existence.  A comment from the floor proposed that students should be taught to think of how their tertiary education, career aspirations and future search for work should be aligned as part of an integrated long-term plan.  Another comment suggested students could make and sell things, such as clothing, to earn additional income, rather than seeking NI/NMW employment.  
 [6:  https://creatives4culture.com/] 

31. Termination of Studies.  In several cases, non-compliance can lead to a student’s studies being terminated and their visa being revoked.  This can come about as a result of financial delinquency (failure to pay fees), failure to achieve the necessary standard in their studies, misbehaviour or any other transgression that goes against university regulations.  While a system of student discipline is required, this also needs to be tempered by compassionate consideration of the details of each case and the right of appeal in unjust or unfair cases, something that is not always available to students.  As mentioned by Mr Pawan Kandel in the morning session, having an international students’ ombudsman would greatly help with this.  

32. Accommodation.  

a. Exploitation of students by unscrupulous landlords was a recurring theme in the discussions.  Premila van Ommen of the All Party Parliamentary Group on Nepal said that while students may be reluctant to deal with unpleasant or aggressive landlords, and avoid involving the university authorities in case it resulted in their study visas being revoked, they were always free to report housing abuses to their local council, who under the terms of UK legislation were obliged to offer assistance and could offer independent support and advice.

b. It was also noted that students found it difficult to get accurate information about the different costs of living and accommodation in different parts of the UK, or finding information about how far accommodation is from the university itself.  This indicates a requirement for more and better information to be provided before a student registers for a place i.e. before they leave Nepal.  

33. Visa Issues.  It was widely recognised that obtaining a visa was difficult even when funds were available.  Recovery of visa fees when places are rescinded can sometimes take 7-8 months.  Placement agencies were inconsistent in whether or not they helped students with this, and the extent to which they did so.  Even if a particular agency did a good job, that did not necessarily mean that their sub-agents also did so.  

34. Placement Agencies in Nepal.  Throughout the discussions a recurring theme was the very variable quality of placement agencies in Nepal and their sub-agents.  Mr Shiva Kumar Sapkota of the Nepalese Ministry of Education, Science and Technology, briefly rejoined the conference remotely in order to take part in the afternoon discussion and, recognising that the Nepalese Government has a duty to deal with such issues, explained that his Ministry is already working on legislation to put in place a framework similar to that in the UK, obliging universities to check agents and sub-agents.   It was the Government’s intention that such arrangements should be reciprocal i.e. the Nepalese and British legislations would be aligned and coordinated to ensure that all aspect of how agencies functioned were subject to regulation and checks.  A question from the floor inquired whether there was an example of a ‘good’ agency that could be used as a model for others to which the panel’s response, in summary, was that no such paragon had yet been identified although it might well exist. 

35. Student Contingency Fund.  Mr Shiva Kumar Sapkota also stated that the Nepalese Government would make contingency funds available to help students who find themselves facing critical difficulties.  These would be administered through the Nepalese Embassy in London.  

CONFERENCE CONCLUSIONS AND NEXT STEPS
36. In summing up the conference the Chairman of the Britain-Nepal Society said that one major achievement of the conference had been to create a community of stakeholders united by the desire to do their best to help Nepali students.  To maintain the cohesion of this community, and to carry forward the very productive and purposeful discussions on this topic, he would set up an online forum for all those involved.  Not only would that keep delegates to the conference in touch with one another, but would provide a central focus to which others with the same concerns and interests might be drawn.  

37. He reminded the conference of his opening remarks that the day’s presentations and discussions were the beginning of journey.  To take matters forward he would produce a report on the conference’s proceedings which he would circulate to all delegates and other interested parties.  This would include an outline plan about how to take matters forward, based on the consensus achieved at the conference.  

38. The Chairman noted that speakers at the conference had identified a very large range of sometimes issues students faced, and a wide variety of possible remedial actions, many of them requiring time, effort, resource and money to implement.  However, the complexity of all this was mitigated by many actions are already in place or underway.  In seeking improvements, stakeholders therefore had a solid basis of committed and effective initiatives on which to build.  However, besides identifying and starting new projects, it was imperative that better coordination took place among existing stakeholders.  With this in mind he strongly recommended the formation of a Nepali Students Welfare Council to act as a coordination and steering committee for existing work and the sponsor of improvement initiatives.  Membership would be drawn from all relevant stakeholder groups: universities; students; the Nepalese community in the UK; British and Nepalese government departments and embassies; leading organisations and individuals involved in helping students; and possibly others.  

39. He suggested that in order to take forward the detailed work required, it would be advisable to create a number of working groups accountable to the high-level Council, a mode of working that the Council itself should be invited to agree.  Assuming it goes ahead, he suggested the following as possible working group topics: 

· Liaison and discussion with UK and Nepalese Governments.

· All aspects of student briefing in Nepal and the UK. 

· Informal support provided by the Nepalese community in the UK, parents, alumni and peers. 

· Formal support from universities and other organisations such as UKCISA and MergingNepSocs. 

· The possible establishment of a permanent Nepali Students’ Office in the UK, to act as the executive arm of the Council and provide students with information, advice and possibly practical assistance.  Such an office could also collate data on the numbers, location, course of study and issues experienced by Nepali students in the UK, which would provide a very sound basis for planning and decision-making.  

· Publicity and communications.  

40. He said he would be happy to take the lead on moving forward with this strategy and plan, and looked forward to working with delegates and others outside the conference to do so.  He thanked all those taking part in the day’s event, particularly the speakers and panellists.  He was most grateful to the Chargé d’Affaires for allowing the Embassy to host the event, and thanked members of the Embassy staff and the Britain-Nepal Society who had helped with the practicalities of setting it up and running it. 

Final version dated 6th February 2026.

Authored by Nick Hinton, Chairman of the Britain-Nepal Society, 
in consultation with others who attended the conference.
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Annex B
Challenges and Solutions (Dialogue with ChatGPT)

Q1.  ‘What are the challenges facing Nepali students studying in the UK and possible solutions?’
ChatGPT said:
Nepali students (and many other international students) studying in the UK face a mix of academic, financial, social and practical challenges. Below is a structured overview of the key challenges along with realistic solutions that students, universities, policymakers, and support organisations can use.

1. Academic & Language Challenges
Challenges
· Transition to a different academic culture: UK universities emphasize independent learning, critical thinking, seminars, and extensive reading/writing — which can be very different from many South Asian teaching styles.
· Language barriers: Even if students meet English language requirements, understanding lectures, slang, accents, and academic writing conventions can be hard.
· Assessment methods: Greater emphasis on essays, critical discussions, presentations, and fewer exams can be challenging initially.
Solutions
✔ Pre-departure orientation: Workshops focused on UK academic expectations and assessment styles.
✔ Language support: Use university writing centres, English language labs, online tools (e.g., Grammarly, academic English modules).
✔ Peer mentoring: Pair incoming students with senior Nepali/other international students.
✔ Practice groups: Regular essay writing, reading circles, and presentation practice.

2. Financial Pressures
Challenges
· High cost of tuition and living: UK tuition plus London & Southeast living costs are among the highest in Europe.
· Limited working hours: Many students can only work up to 20 hours/week during term time.
· Currency fluctuations: Exchange rate changes can make budgeting unpredictable.
Solutions
✔ Scholarships & bursaries: Apply early for university and external awards (e.g., UK government, Nepalese foundations).
✔ Financial planning: Detailed monthly budgets, use of student discounts, cost-sharing with housemates.
✔ Part-time work planning: Seek roles on campus or in flexible sectors (e.g., hospitality, tutoring), but prioritise academics.
✔ Emergency funds: Universities often have hardship funds — check eligibility.

3. Cultural Adaptation & Homesickness
Challenges
· Culture shock: Differences in communication, social norms, food, humour, and weather can be disorienting.
· Homesickness: Distance from family, holidays alone, and time zone differences can be emotionally hard.
Solutions
✔ Cultural orientation: Pre-arrival sessions on UK customs, student life, and local area.
✔ Community building: Join student societies (including Nepali or South Asian groups) to create support networks.
✔ Stay connected home: Regular video calls, shared rituals (e.g., dinner “together over Zoom”).
✔ Explore UK life: Local trips, clubs, volunteering — helps emotional resilience.

4. Social Integration & Discrimination
Challenges
· Feeling isolated: Smaller Nepali student communities in some cities can make socializing harder.
· Discrimination or micro-aggressions: Some students may face stereotyping or bias.
Solutions
✔ Active engagement: Participate in societies, sports clubs, cultural events.
✔ Ally networks: Engage with diversity/inclusion groups.
✔ Report support: Universities have teams to handle harassment — report issues early.
✔ Intercultural training: Workshops on intercultural communication help both Nepali and UK students understand each other better.

5. Visa, Immigration & Work Rights
Challenges
· Complex visa rules: Student visa conditions, work permissions, and post-study options can be confusing.
· Uncertainty about post-study work: Though the Graduate Route exists, knowledge gaps can cause stress about future plans.
Solutions
✔ Visa briefings: Attend official UKCISA and university visa sessions.
✔ Professional advice: Use regulated immigration advisers for complex questions.
✔ Early planning: Start post-study work planning early (e.g., internships, Graduate Route eligibility).

6. Mental Health & Wellbeing
Challenges
· High pressure environment: Academic workload + financial/social stress can impact mental health.
· Stigma: Some students may be hesitant to seek support due to cultural perceptions of counselling.
· High family expectations.  Many students’ families have very high expectations about what their sons or daughters will achieve, leading to high stress levels.
Solutions
✔ University wellbeing services: Access counselling, workshops on stress and time management.
✔ Peer support groups: Safe spaces to share and normalize experiences.
✔ Healthy routines: Exercise, sleep, balanced diet, creative outlets.
✔ Training for staff: Culturally sensitive counsellors and awareness training help international students feel understood.

7. Housing & Living Logistics
Challenges
· Finding affordable housing: Especially in cities like London, Manchester, or Edinburgh.
· Understanding tenancy laws: Contracts, deposits, bills — all different from Nepal.
Solutions
✔ University accommodation: Often easier for first year and provides a support network.
✔ Housing guidance: Use university housing teams to review contracts and rights.
✔ Roommates: Co-living reduces costs and isolation.

8. Career & Future Planning
Challenges
· Lack of clarity on UK job market: CV norms, internships, networking, and employers may differ from Nepali expectations.
· Recognition of Nepali qualifications back home or elsewhere.
Solutions
✔ Career services: CV reviews, interview prep, career fairs.
✔ Internships & networking: LinkedIn, alumni networks, professional events.
✔ Skill building: Short courses in data, tech, languages — boost employability.

Q2.  ‘What are the differences in how the challenges affect undergraduate and postgraduate students?’

ChatGPT said:
Undergraduate and postgraduate Nepali students face overlapping challenges in the UK, but undergraduates struggle more with transition and adjustment, whereas postgraduates experience higher pressure related to time, finances, and career outcomes. Addressing these differences through targeted support can significantly improve student success and wellbeing.  A comparative analysis of this is given in the tables below.

1. Academic Adjustment
	Aspect
	Undergraduate Students
	Postgraduate Students

	Main challenge
	Adjusting to independent learning, critical thinking, and unfamiliar assessment styles
	Managing intensive, research-driven workload in a short time

	Learning gap
	Larger gap due to limited exposure to self-directed learning
	Smaller gap, but high expectations for academic maturity

	Assessment stress
	Essays, presentations, referencing norms
	Dissertations, research ethics, advanced academic writing

	Solutions
	Foundation courses, academic skills workshops, peer mentoring
	Research-methods training, supervisor engagement, writing retreats



2. English Language & Communication
	Aspect
	Undergraduate
	Postgraduate

	Oral communication
	Difficulty with accents, seminars, confidence in speaking
	Generally competent, but struggle with discipline-specific language

	Academic writing
	Major challenge (structure, referencing, plagiarism rules)
	High-level critical writing and argumentation challenges

	Solutions
	English for Academic Purposes (EAP) courses, conversation clubs
	Advanced academic writing support, thesis-writing workshops



3. Financial Pressures
	Aspect
	Undergraduate
	Postgraduate

	Duration
	3–4 years → long-term financial strain
	1–2 years → intense short-term pressure

	Funding sources
	Heavy reliance on family support
	More likely to self-fund or take loans

	Work–study balance
	Struggle to balance part-time work and studies
	Severe time constraints due to heavy academic load

	Solutions
	Long-term budgeting, campus jobs
	Targeted PG scholarships, flexible work options



4. Cultural Adaptation & Social Integration
	Aspect
	Undergraduate
	Postgraduate

	Homesickness
	Higher—often first time away from home
	Lower, but family separation stress common

	Social integration
	Easier through halls, clubs, societies
	Harder due to limited time and commuter lifestyles

	Dependence
	More reliant on peer groups
	More independent, but socially isolated

	Solutions
	Student societies, residential engagement
	Networking events, postgraduate communities



5. Mental Health & Wellbeing
	Aspect
	Undergraduate
	Postgraduate

	Stress sources
	Academic transition, loneliness, financial worries
	Academic pressure, deadlines, family and visa concerns

	Help-seeking behavior
	Hesitant due to stigma and immaturity
	More open but time-poor

	Risk level
	Adjustment-related anxiety and depression
	Burnout, chronic stress

	Solutions
	Early intervention, peer wellbeing programs
	Time-management support, culturally aware counselling



6. Visa & Immigration Concerns
	Aspect
	Undergraduate
	Postgraduate

	Visa anxiety
	Less aware of long-term implications
	High anxiety about Graduate Route and sponsorship

	Compliance issues
	Risk of unintentional violations (work hours)
	Better awareness but higher stakes

	Solutions
	Basic visa education sessions
	Career–visa integrated guidance



7. Housing & Daily Living
	Aspect
	Undergraduate
	Postgraduate

	Accommodation
	More likely to use university halls
	More reliant on private rentals

	Challenges
	Adjusting to shared living
	High rent, deposits, family accommodation

	Solutions
	Guaranteed first-year housing
	Legal housing advice, family-friendly housing support



8. Career Development & Employability
	Aspect
	Undergraduate
	Postgraduate

	Career clarity
	Low—exploration stage
	High urgency and expectation

	UK job market knowledge
	Limited
	Moderate but often unrealistic expectations

	Time for internships
	More time over years
	Limited due to short course duration

	Solutions
	Early career exposure, placements
	Fast-track employability programs, employer links



Conclusion: Policy & Institutional Recommendations
· Universities should offer separate orientation, wellbeing, and career services for UG and PG international students.
· Nepali student associations should tailor activities differently—social integration for UGs, networking for PGs.
· UK policymakers should improve clarity around post-study work pathways, especially for PG students.


Annex C
Conference Agenda/Programme

	#
	Timing
	Topic
	Speaker(s)
	Notes

	1
	1000
	Doors/registration open

	
	Tea and coffee available.  Name badges will be provided. 


	2
	1030-1045
	Welcome and Introduction
	(1)  Nick Hinton, Chairman of the Britain-Nepal Society

(2)  Mr Bipin Duwadi, Chargé d’Affaires at the Nepalese Embassy

	

	3
	1045-1130
	Remote presentations from Nepal

	(1)  Mr Diego Moroso, Director Services and Systems Team, British Embassy Kathmandu

(2)  Shiva Kumar Sapkota, Joint Secretary and Spokesperson of Nepal's Ministry of Education, Science and Technology

(3) Mr Rustom Mody, Director British Council in Nepal 

	Webex link

	4
	1130-1140
	Dr Ravindra Neupane
	Roehampton University

	

	5
	1140-1150
	Dr Sushma Basnet

	Centre for Nepal Studies UK
	

	6
	1150-1200
	Namira Shrestha 
	President, Students Union, University of West London

	TBC


	7
	1200-1210
	Mr Pawan Kandel
	MergingNepSocs

	

	8
	1210-1220
	Mr Ramesh Belbase 
	Overseas Nepalese Liaison Department (ONLD) UK

	

	9
	1220-1230
	Mr Rajendra Pudasaini
	Non-Residential Nepali Association (NRNA) UK

	

	10
	1230-1240
	Kalash Kharel


	President, Students Union, Southampton University

	TBC

	11
	1240-1250
	Ms Sharan Ghuman 
	British Home Office

	

	
	1250-1300

	(1) Professor Sara Parker & (2) Premila van Ommen

	(1) Liverpool John Moore University & (2) All Party Parliamentary Group on Nepal 

	

	12
	1300-1345
	Lunch
	
	Provided by the Britain-Nepal Society


	13
	1345-1445 
	Discussion Panel 1: Preparation and briefing: 

1345-1415: Moderated discussion

1415-1445: Comments/questions from the floor

	Moderator: Nick Hinton, Chairman Britain-Nepal Society 

Panellists: 
· Pawan Kandel, MergingNepSocs.
· Dr Ravindra Neupane, Roehampton University
· Namira Shrestha, President Students Union, University of West London
· Sushant Yadav, Chairman Students Union, University of West London
· Yinbo Yu, UK Council for International Student Affairs (UKCISA).
· Sharan Ghuman, Home Office.

	

	14
	1445-1500
	Break

	
	

	15
	1500-1600
	Discussion Panel 2: Support during the course of study:

1500-1530: Moderated discussion

1530-1600: Comments/questions from the floor

	Moderator: Professor Sara Parker, Liverpool John Moore University

Panellists: 
· Premila van Ommen, APPG (Nepal)
· Sakar Rai, Secretary King’s College London Nepalese Society
· Suprina Thapa, student at School of Oriental and African Studies and social media influencer
· Ramesh Belbase, Overseas Nepalese Liaison Department (ONLD) UK
· Rajendra Pudasaini, President Non-Resident Nepali Association (UK).  
· Dr Sushma Basnet, Centre for Nepal Studies UK

	

	16
	1600-1630
	Concluding session 
	Nick Hinton

	


Annex D
‘Thought Framework’ of challenges and possible solutions relating to Nepali students studying at universities and colleges in the UK

	#
	Issue
	Possible Solution(s)
	Comments

	1
	Students are not able to access information and advice about studying in the UK reliably and consistently.  Some agencies in Nepal are good; many are not.

	Closer supervision and possibly regulation of agencies in Nepal would seem to be a sensible part of any plan to help students.  

	Consultation with those agencies recognised as providing a good service will be an important part of this.


	2
	
	Improved pre-registration briefing from the British Government/ British Council, the Nepalese Government and possibly other organisations may also be in order.  

	Existing briefs (e.g. by ONLD and British Council) may form the basis for this.

	3
	Once in the UK, students often struggle to deal with practical, social and emotional issues.  While universities and colleges have a duty of care towards their students and many exercise this conscientiously and well, this does not always encompass the full range of issues involved or provide help that takes full account of the Nepali dimension to problems.  There are at least two helplines for Nepali students, manned by volunteers, but these do not provide the depth, breadth or availability of support required.  

	A properly-constituted, full-time UK office for Nepali students may be the best way to provide the professional support required on certain categories of issues.

	This model works well for the Gurkha Welfare Trust, ministering to retired Gurkhas and their families in the UK.  A similar arrangement set up with the support of the Nepali community resident in the UK would go a long way to addressing student problems.


	4
	
	A centrally-managed programme of support by peer groups, alumni, and Nepali communities in the UK would enable many sub-critical issues to be addressed.  

	

	5
	
	Both of the initiatives above (3 & 4) will likely require a database of students and student issues to be created and maintained.
	

	6
	There are many organisations and individuals who are able and willing to help Nepali students in this country.  Up to now there has not been good coordination between their efforts.  

	Setting up an advisory group of stakeholders, possibly incorporating an executive function, would ensure consistency of efforts across the board and optimal use of resources.    
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